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Introduction

The B&BPHP Group has the responsibility for the delivery of this strategic plan on behalf of the Brentwood Health and Wellbeing Board and the
Basildon Health and Wellbeing Partnership. The partnership will ensure that all partner organisations support the delivery of pertinent services in
line with this strategic plan. This group acknowledges the wider challenges around the improvement of health and wellbeing amongst the residents
of Basildon and Brentwood, but have chosen to prioritise its focus on the following areas with very specific actions as detailed in the tables below:

1. Ageing Well — Ageing is more widely viewed as a positive concept and it’s about ensuring that when we are older we have lives that have
value, meaning and purpose, lives through which we can continue to contribute to our families, our communities and the wider economy.
It comes with a wide range of challenges for which we continue to spend much time to prepare society. Although we cannot aspire to
resolve all these challenges, we will aim to focus our attention on some core areas for improvement and to help the local residents to age
well.

2. Tackling Obesity and Improve Physical Health — Obesity continues to pose a serious threat to health and wellbeing and is seen as an
increasing burden on public services. Regular, physical activity is associated with increased life expectancy and reduced risk of coronary
heart disease, stroke, diabetes, hypertension, obesity, and osteoporosis. As part of its commitment to improve health and wellbeing and
to assist local residents in becoming more healthy and active, local partners will focus their efforts on a work programme that will promote
more physical and recreational activities amongst local residents. We will make best use of local community assets and help to develop
other low-cost/no-cost opportunities working collectively.

3. Mental Health and Wellbeing - The concept of mental health and wellbeing is not yet sufficiently reflected in the planning, development
and everyday delivery of public services. Feelings of contentment, enjoyment, self-confidence, positive self-esteem and engagement with
daily living are all a part of mental health and wellbeing. With the growing of number with dementia and mental health conditions, we
must continue to work to support those in need and help build self-resilience to cope.
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BASILDON & BRENTWOOD COMMUNITIES — HEALTH AND WELLBEING PRIORITIES and ACTIONS (2016-2018)

PRIORITIES

1.People are
enabled to live
well, safely and

Physical Health & independently,

tackling obesity for as long as
possible in their

own homes

Ageing Well

Mental Health &
Wellbeing

Health, local government and community
and voluntary sector services working in
partnership with local residents to allow
every individual to enjoy the best possible
health and well-being that they can, to
stay independent for as long as possible
and to create strong resilient
communities. We will map partnership
resource against each of the priorities and

LOCAL OUTCOMES
2.0lder People and 3.Local residents
Carers are enjoy positive
supported to care  activities and are
for themselves and physically and
others and have emotionally healthy
easy access to
advice and support

We will work with local communities to identify
and develop locality based assets that will
enable them to help themselves and each
other; ensuring they have the skills, support
and resources to manage these assets on an on-
going basis. Residents will be happy and proud
to live in their communities and will be valued.
They will be enabled to develop and access
their own physical and recreational activities

4.People 5.Local residents
positively support have more

each other within  targeted Mental
their own Health support
communities (locality focus)

We will provide a shared platform for
information, advice and guidance (IAG) that
enables residents to become more resilient
and self-reliant; encouraging them to stop and
think before they access public services. We
will help residents to understand what they
can do to help themselves, how they can help
others and what options they have for
accessing support when they need it. We will
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explore how that resource might be used
more efficiently and effectively. We will
encourage, new partners to support the
delivery of our objectives, for example we
will encourage businesses to boost their
contribution through greater commitment
to volunteering and mentoring. We will
collaborate to better integrate and jointly
commission services and support such as
for emotional health and wellbeing.

We will use a range of indicators to
measure success, including outcomes
delivered as a result of engagement with
services and the experience of service
users.

that promote healthy living.

Optimised utilisation of local provision and use
of community assets such as parks, community
centres/schools and libraries will be an
indication of success.

work alongside local communities to develop
solutions which meet their needs. We will
encourage individuals and families to make
well informed choices which will lead to them
becoming and staying emotionally and
physically more healthy.

Success will be measured by people reporting
a change in behaviour and choices as well
indicators like number of attendances at
accident and emergency, referrals to social
care and increased use of local pharmacies.

Creating opportunities to promote
physical and related recreational
activities

Mental Health and Wellbeing

Other actions to tackle obesity

We have a shared commitment to assist
local residents in becoming more healthy
and active. Most people are not regularly
active and we are aiming to take on the
challenge to encourage more residents to
be more active, more often.

We will work to align local schemes under
the local Active Essex programme.

We will agree a Cycling Strategy for Essex

We will work with local communities, the
voluntary sector and local government to
provide hands-on opportunities to people with
mental health issues to engage in meaningful
activities within a community — centred
approach including drop in services such as
Brentwood’s Colour Me In drop in service.

Initiatives will not only aim to improve the
mental health and wellbeing of individuals
living within the community but will continue to
contribute positively to other aspects of

We will continue to engage with local food
businesses to encourage them to provide healthier
food choices, helping to reduce salt, fats and sugar
through the reduction of portion sizes, alterations
to menus and promoting healthier choices.
Promotion of this project will continue to be
carried out through both councils webpage’s.

Find new and improved methods with the use of
technology and media streams to engage with local
food businesses and with members of the public to
encourage healthier eating schemes.
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and work on developing a real-time
detailed mapping process with the
intention of establishing a wide network
of identifiable on and off-road cycle
pathways right across the two boroughs.

We will also explore further opportunities
to promote more children to walk/cycle to
school safely and increase their physical
activity during school time and after
school.

We will build on existing schemes and
seek further opportunities to help people
age more healthily through improved
physical fitness and building muscle
strength.

We will use a range of indicators to
measure success, including the
establishment of designated safe walking
and cycling route; the number of schools
reporting new schemes in place; the
number of new schemes to promote
physical health in people aged 50yrs and
over.

individual’s health, which may include
increased physical activity and increased rates
of employment.

We will build on existing local initiatives and will
explore further opportunities to promote
support networks available within the local
areas and to support people living within the
community to gain better mental health and
wellbeing.

Success will be measured using a range of
indicators including established activities,
support groups and drop in sessions aimed at
improving mental health and wellbeing;
feedback from these sessions; levels of
attendance.

We will work in partnership with schools to explore
further opportunities to support them in projects
focused on supporting actions to tackle obesity
including Live Well Child.

Success will be measured using a range of
indicators including the number of food
businesses who have pledged to providing
healthier food choices within the local area
and these food businesses reporting a change
in the way they prepare their foods; online
data from Essex Weighs IN; Number of
schools signing up to healthier schools
initiative and (tbc.)
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PROJECTS/ACTIONS Priorities: LEAD PROGRESS RESOURCE
Outcomes
Brentwood’s Cycling Furtherance Rhiannon Vigor The Brentwood cycling furtherance TBC
Group Physical Health (Basildon BC & grf)up has now completgd its.cy.cle
‘ ' ‘ & tackling Brentwood BC) grid a.cross Brentwood,.ldentlfylng
e Mapping of a cycling/walking obesity 3 gaps in the current cycling network
network across the Borough Elaine Hanlon and working with Essex county
whilst identifying gaps (e.g. (Brentwood BC) council for opportunities of
connectivity, signage) improvement.
Create safe walking and cycling TBC
routes, starting with 3 schools Rhiannon Vigor
across each district (Basildon BC &
] Brentwood BC) Work has also begun to understand
. . Physical Health , . .
e Mapping of schools and cycling & tackling 3 opportunities of working with local
routes obesity Elaine Hanlon primary schools to encourage active
e Find areas where children are (Brentwood BC) travel to school.
most likely to be inactive
e Engagement with schools Mark Bramley
(Basildon BC)
Explore the opportunity to extend TBC
Outdoor Gyms Physical Health Paul Brace
& tacklin (Basildon BC) ,
e Explore current use of Outdoor obesity : 3 Kim Anderson To be considered further.
Gyms in both areas (Brentwood BC)
o Explore feasibility
JOINT BASILDON BRENTWOOD £500
DEMENTIA ACTION ALLIANCE Basildon and Brentwood Council are
(DAA) . . . Ageing Well Rhiannon Vigor working in ‘partne'rship wi‘th local .
e The Dementia Action Alliance Mental Health . partners with an interest in Dementia
) - ) ) 1,2,4,5 (Basildon BC & .. . .
is a movement aiming to bring & Wellbeing to help form a joint Dementia Action

about a society-wide response
to dementia. It encourages and

Brentwood BC)

Alliance (DAA) to help drive forward
the agenda for supporting those living
with Dementia. Brentwood Borough
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supports communities and
organisations to take practical
actions to enable people to live
well with dementia and reduce
the risk of costly crisis
intervention.

Council have also agreed to begin
working towards becoming a
dementia friendly workplace, offering
dementia friend’s sessions to
frontline staff.

Facilitate access to health and

wellbeing information and advice | ¢ Ageing Well . £2,472 (top sliced
. . . Brentwood Borough Council has now .
through a branding process — Live | ¢ Physical Health . . from year 2 Public
. . . committed to the adoption of
Well & tackling Rhiannon Vigor . . - Health grant)
. . Braintree district council’s Livewell
obesity 1,2,3,5 (Basildon BC & . . .
. . . - Branding along with the adoption of
e Liaise with Braintree District e Mental Health Brentwood BC) i
. i s ) 10 other districts in Essex.

Council to discuss possibilities & Wellbeing

of branching Live Well out to

Brentwood and Basildon
MENTAL HEALTH & WELLBEING £10,500
Brentwood Mental Health and
Wellbeing small grant scheme The health and wellbeing board has
Supporting the wider Mental supported the work of the Brentwood
Health prevention strategy Community Tree by increasing

Rhiannon Vigor promotion to encourage local

To contribute to the Essex Mental e Mental Health (Basildon BC & knowledge of the Tree as well as
Health Prevention Strategy through & Wellbeing 35 Brentwood BC) developing a Brentwood Mental

improving;

e Access to Services

e Supporting Community Assets

e Access to voluntary
employment/encampment
opportunities

e Promoting physical activity and
good mental health.

Lucy Marmion
(Brentwood BC)

Health and Wellbeing Small Grant
Scheme offering support to local
initiatives to support Mental Health
and Wellbeing for people living within
the Borough.
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Brentwood Community Tree
Raising community awareness

The Great Outdoors Project

A potential initiative for Brentwood

Physical Health

Mark Bramley

Brentwood is currently in discussion
with Healthy Living Solutions
regarding replicating the Great

TBC

to improve health outcomes from & tackling 3 (Basildon BC) Outdoors Project currently running in
using outdoors open spaces. obesity Sue Bayles (HLS) Basildon to encourage residents to
make better use of outdoors spaces
to improve health and wellbeing.
Expand the Tuck IN scheme Physical Health Elaine Hanlon No resource
e Reach target of 50 food & tackling 4 (Brentwood BC) needed
premises on board (14 in obesity Rachel Glover
Brentwood; 33 in Basildon) (Basildon BC)
Develt?p.ment of the Social Ageing Well Social Prescribing is now in Essex Cognty
Prescribing programme across R Dave Fazey . Council
. Physical Health Brentwood and navigators are
Basildon and Brentwood . (BBCCG) . .
& tackling . working out of Tile House Surgery. .
. 2,3 Chris Evans (CVS) . . Basildon and
obesity Social Prescribing in Brentwood has .
Jean Broadbent . Brentwood Clinical
Mental Health seen the highest number of referrals .
& Wellbei (CVS) across the CCG area Commissioning
ellbeing . Group (CCG)
VARIOUS PHYSICAL ACTIVITY Active Basildon: Forever Young — Parkour for the over £1,500
opportunities and planning to be Steve Mitchell 55’s — As part of our promise to
explored in collaboration with Everyone active explore opportunities to encourage
Active Essex and partners (TBA) ageing well and physical activity,
Brentwood Borough Council has
Potential Projects to be discussed . Active Brentwood: | worked jointly with Active Essex,
Physical Health . . .
e Forever Young & tacklin 3 Bob Mclintock Active Basildon and The Parkour
e Football Memories obesit g Jo Grant Dance Company to deliver a pilot
e Pop up events in the park y (Brentwood programme of parkour for the over
e Free Tennis taster sessions Council) 55’s in Hutton with the aim of

e Using empty high street
shops for table tennis
during the school holidays

Rhiannon Vigor
(Basildon BC &
Brentwood BC)

improving physical activity levels,
improving strength and mobility as
well as improving mental health and
wellbeing and levels social
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interaction amongst participants.
Although currently in evaluation
stage, early signs would suggest the
programme was a success and the
potential to extend the programme is
currently being considered.




